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Course Title: Initial Train the Trainer 

Course Overview: Designed for professionals in the aviation industry, this course enables 

participants to effectively transfer their expertise through structured and impactful training. This 

2-day workshop combines theoretical knowledge with practical application, concluding with a 

comprehensive assessment and certification. 

 

Syllabus: 

Day 1: Theory 

o Introduction to Training in Aviation 

o Adult Learning Principles (Andragogy) 

o Training Design Essentials 

o Effective Communication Skills for Trainers 

Day 2: Practical 

o Session Delivery Practice 

o Evaluating Training Effectiveness 

o Final Assessment: Deliver a Training Session 

o Certification and Feedback 

 

Return on Investment (ROI): 

➢ Improved Training Quality: Equip trainers with professional skills to enhance knowledge 

transfer, improving team performance and operational efficiency. 

➢ Increased Employee Retention: Foster a culture of learning and development within 

your organization. 

➢ Cost Savings: Reduce reliance on external trainers by certifying internal subject matter 

experts. 

 

Why Choose T-C-Alliance? 

➢ Global Network: Access a community of over 250 professional organizations worldwide, 

ensuring best practices and innovative methodologies. 

➢ International Certification: Gain a recognized certification backed by T-C-Alliance’s ISO 

21001:2018 accreditation. 

➢ Expert Faculty: Learn from seasoned trainers and subject matter experts with extensive 

industry experience. 

➢ Comprehensive Approach: Our structured workshops blend theory and practice, 

ensuring participants leave with actionable skills. 

 

Certification: 

Participants will receive an internationally recognized certification upon successful completion of 

the workshop and final assessment. Empower your team today with T-C-Alliance’s world-class 

training solutions! 

 


