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Course Title: Management System Design & Implementation 

Course Overview: This 2-day workshop enables participants to design, implement, and maintain 

robust management systems aligned with international standards. The program emphasizes risk 

management, compliance monitoring, and quality assurance to prepare organizations for 

accreditation and sustainable growth. 

 

Syllabus: 

Day 1: Theory 

o Overview of Management Systems and ISO Standards (ISO 9001, 21001, etc.) 

o Principles of Effective System Design 

o Risk Management and Compliance Monitoring 

o Aligning Systems with Organizational Strategy 

Day 2: Practical 

o System Design Workshop: Create a Framework for a Hypothetical Organization 

o Peer Review and Feedback on Designs 

o Final Assessment: Presentation of a Management System Design 

o Certification and Feedback 

 

Return on Investment (ROI): 

➢ Enhanced Operational Efficiency: Implement systems that streamline processes and 

mitigate risks. 

➢ Accreditation Readiness: Ensure your organization meets international standards for 

quality and compliance. 

➢ Improved Organizational Resilience: Build systems that adapt to changing regulations 

and challenges. 

➢ Cost Savings: Reduce operational inefficiencies through well-designed management 

systems. 

 

Why Choose T-C-Alliance? 

➢ Global Expertise: Tap into insights from a global network of 250+ aviation and 

management organizations. 

➢ Certified Excellence: Gain a globally recognized certification under T-C-Alliance’s ISO 

21001:2018 accreditation. 

➢ Practical and Results-Driven: Hands-on workshops ensure participants leave with 

actionable solutions. 

➢ Experienced Trainers: Learn from industry professionals with deep expertise in 

management systems. 

 

Certification: 

Participants will receive an internationally recognized certification upon successful completion of 

the workshop and final assessment. Future-proof your organization with T-C-Alliance! 


