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<" A QUALITY FUTURE FOR AVIATION Fostering Safety Culture

Course Title: Fostering Safety Culture

Course Overview: This 2-day workshop equips participants with the tools and insights needed to
establish and promote a safety-oriented culture within their organization. The program
emphasizes psychological safety, safety voice activation, and strategies for enhancing team
resilience and performance.

Syllabus:
Day 1: Theory

Foundations of Safety Culture in Aviation
Psychological Safety: Building Trust and Openness
Activating the Safety Voice: Encouraging Communication
Addressing Interpersonal Challenges in Safety Initiatives
Day 2: Practical

o Safety Scenario Simulations and Role-Playing

o Group Workshops on Addressing Safety Challenges

o Final Assessment: Presentation on Safety Culture Strategy
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o Certification and Feedback

Return on Investment (ROI):

Improved Team Performance: Build trust and collaboration, enhancing operational
safety and efficiency.

Stronger Organizational Safety Framework: Encourage proactive safety measures and
open communication.

Compliance and Resilience: Foster adherence to safety standards while improving team
adaptability in challenging situations.

Why Choose T-C-Alliance?

Global Network: Leverage expertise from a global community of 250+ professional
organizations in aviation and safety.

Accredited Certification: Earn a recognized certification backed by T-C-Alliance’s ISO
21001:2018 accreditation.

Practical, Hands-On Approach: Gain actionable skills through real-world scenarios and
expert-led training.

Industry Expertise: Learn from trainers with extensive experience in aviation safety and
organizational culture.

Certification:

Participants will receive an internationally recognized certification upon successful completion of
the workshop and final assessment. Empower your team with T-C-Alliance’s safety culture
expertise!
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